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Structure

• EU Services Directive as a “Revolution“
for public administrations

• Introduction

• Reference framework for virtualization and integration of 
services as a strategic approach

• Case study: state capital Düsseldorf

• Prospects
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Introduction

• Realignment of public service providers as a result of
the EU Services Directive

• Local authorities are particularly challenged, 
since they unite most of the process and 
decision-making responsibilities of the state sector

• Virtualization and integration of services
as essential differentiation criteria

• Put into concrete terms a strategic approach to 
implement the EU Services Directive for SMEs using the 
state capital Düsseldorf as a case study
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EU services directive
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Simplify and facilitate
the movement of services

within the EU

Points of single
contact
( coordination and 
information)
- Art. 6 -

Procedures by electronic 
means
(all procedures and formalities
for service activities)
- Art. 7 (3), 8 -

Revision of norms and
requirements
(reduction of formalities, simplification of 
procedures, authorisation deened to 
be granted) - Art. 5, 9, 13, 15, 16, 25, 39 -

European electronic system 
for exchange of information 
and mutual assistance
(IMI – Internal Market Information System)
- Art. 29, 34  -

Authorities‘
Phone No.

115
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Reference framework and scenarios
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Reference framework and scenarios
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Reference framework and scenarios
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Case study “city of Düsseldorf”
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• Düsseldorf: Heart of the
Rhine-Ruhr-Area with
• 11.5 million inhabitants,
• 5.3 million employees,
• 400,000 companies

(within 1 hour‘s drive)

• state capital Düsseldorf has
• 9,100 administrative  

employees,
• 6,000 IT-workplaces in
• 440 public buildings
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Case study “city of Düsseldorf”
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Shared Service Centre for Enterprises
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Enterprises
One-Stop-
eGovernment
for Enterprises

Portal
for 

Enterprises

Standard
contact

Internal
tracking

Basic 
philosophy

Qualifi-
cations
concept

Virtual
SME office



Enterprise portal
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www.duesseldorf.d
e/mitte
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Enterprise situations

13 21th eConference
2008-06-18 in Bled14



Integrated areas for Enterprises
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Growth
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Succession

Area of integration
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transaction
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Prospects

• Further integration of services in the form of a 
“Shared Service Centre”

• Integrated product and process model as the basis of
“electronic procedures”
(acc. to EU Services Directive)

• Düsseldorf as a “standard contact”

• Continued close integration in the economy

• Aim: compliance with the EU Services Directive
by the end of 2009 at the latest
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Thank you for your attention!
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