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Structure

e Introduction

e EU Services Directive as a “"Revolution"
for public administrations

e Reference framework for virtualization and integration of
services as a strategic approach

e Case study: state capital Dusseldorf

e Prospects
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Introduction

e Realignment of public service providers as a result of
the EU Services Directive

e Local authorities are particularly challenged,
since they unite most of the process and
decision-making responsibilities of the state sector

e Virtualization and integration of services
as essential differentiation criteria

e Put into concrete terms a strategic approach to
implement the EU Services Directive for SMEs using the
state capital Dlusseldorf as a case study
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EU services directive

Simplify and facilitate
the movement of services
within the EU

Points of single
contact

( coordination and
information)

- Art. 6 -

Procedures by electronic
means
(all procedures and formalities

for service activities)
- Art. 7 (3), 8 -

Revision of nhorms and
requirements

(reduction of formalities, simplification of
procedures, authorisation deened to

be granted) - Art. 5, 9, 13, 15, 16, 25, 39 -

European electronic system
for exchange of information
and mutual assistance

(IMI - Internal Market Information System)
- Art. 29, 34 -
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Reference framework and scenarios
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Case study "city of Dusseldorf”
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e Dusseldorf: Heart of the
Rhine-Ruhr-Area with
e 11.5 million inhabitants,
e 5.3 million employees,
e 400,000 companies

(within 1 hour's drive)

e state capital Dusseldorf has

e 9,100 administrative
employees,

e 6,000 IT-workplaces in
e 440 public buildings
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Shared Service Centre for Enterprises

Enterprises

Standard

contact

One-Stop-
eGovernment
for Enterprises

Portal
for
Enterprises

Internal
tracking

Virtual philosophy
SME office

Qualifi- \
cations
concept
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Enterprise portal

Yirtuelles Mittelstandbiiro der Landeshauptstadt Disseldorf

Schnelle Hilfe

Unser Service fiir Sie

In karnpakter Form finden Sie hier einen Uberblick Unser Service sall Thnen scbn
Uber unsere unternehrmensbezogenen auf Ihre Frage an unsere
Dienstleistungen, die wir alle noch besser und noch 0211.59-99930 adgr
schneller als bisher far Sie anbieten wollen. = weiter innerhalb von 2 r

reagieren wir

Unternehmenslagen Schneller Kontakt

Fiir die ,Lebenslage” Ihges
: Unternehrmens findegn @
" ., die wichtigsten Inf d unkormpliziert?

= weiter = weiter

Die wichtigst 6::"-3 ) Schneller Service

Fir di | nmternehmen im
b Ber stand.,
r
W
Ausschreibungen

e, 1
5" Die Landeshauptstadt Disseldorf stellt (aj Unsere Mewsletter im Abo: Werltaglich,
_.Q'

Sie suchen einen kompetenten
Ansprechpartner? Schnell und

Unsere Dienstleistungen auf einen Blick.
Wias wir fir Ihr Unternehren
unternehmen kannen. = weiter

Schnelle Infos

Ihre Ausschreibungen online zur wiochentlich oder zu speziellen Themen.
Verfligung, =+ weiter = weiter

Gewerbemietspiegel Schnelle Antwort

: Infos (iber Lage und Preise mit der Antworten auf die am haufigsten
# t{ interaktiven Stadtplan-Anwendung, gestellten Fragen (FAQ)
= weiter = weiter
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Enterprise situations

Yirtuelles Mittelstandsbiiro - Unternehmenslagen

Unternehmenslagen

Griindung - . Festigung und
Boratun L I &g wachstum
q. L g

Farderprogramme, Beratung,
behdrdliche Anmeldungen, =t B e Farderprogramme,
Immaobilien- Expansion im Ausland,
/Standortberatung, Immaobilien-
Personal/Soziales. SStandortberatung,
= weiter Personal/Soziales.

. = weiter
Krise
Beratung, nachfolge
ansprechpartner, Beratung,
Irmmobilien- ansprechpartner,
SStandortheratung. Machfolgebdrsen.

= weiter = weiter
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Integrated areas for Enterprises

Foundation/ Establishment/ Crisis/ Liquidation/
Settlement Growth Restructuring Succession

Area of integratig'n Area of integration Area of integration
information consultation ' transaction .

|

N\
O O
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Prospects

e Further integration of services in the form of a
“Shared Service Centre”

e Integrated product and process model as the basis of
“electronic procedures”
(acc. to EU Services Directive)

e DUsseldorf as a “standard contact”

e Continued close integration in the economy

e Aim: compliance with the EU Services Directive
by the end of 2009 at the latest
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Thank you for your attention!

Frank Hogrebe

State capital Diisseldorf
Department of Organization,
Human Resources, IT and
Economic Development

Wilfried Kruse

State capital Diisseldorf
Commissioner of Organization,
Human Resources, IT and
Economic Development

Markus Niittgens

University of Hamburg
Faculty of Economics and
Social Sciences

Information Systems
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